
 
Minute of Meeting held in the 
Council Offices, Stornoway, on 
Thursday 13 February 2014 at 
3pm 
 
 

 
PRESENT Mr Angus Campbell (Chairman)  
 Mr Roddie Mackay (Vice-Chairman) Mr Gordon Murray 
 Mr David Blaney Mrs Catriona Stewart 
 Mr Uisdean Robertson Mr John Mackay 
 Mr Philip R McLean Mr Kenneth Macleod 
 Mr Norman A MacDonald Mr Kenneth M Murray 
 Mr Norman M Macleod Mr Alasdair Macleod 
   
   
   
 

   
  MINUTES 

 
Declaration of 
Interest 
 

1  There were no declarations of interest. 

Budget and 
Council Tax 
Setting 2014/15 
 
Recommendatio
ns from Service 
Committees 
 

2  The Director off Finance and Corporate Resources submitted a Report and appendices which 
sought approval of the Comhairle’s budget for 2014/15 and requested that the Comhairle set its 
Council Tax for 2014/15. 
 
The Report stated that, in developing the 2013/14 budget, the Comhairle had undertaken a 
comprehensive process, including extensive consultation, in order to identify the savings of £5.48 
million needed across 2013/14 and 2014/15 and had set an indicative budget for 2014/15 in 
February 2013. 
 
The Report sought confirmation of the indicative budget choices 2013-15 as detailed in appendix B 
to the Report insofar as they related to 2014/15.  An update on the current status of the budget 
choices agreed in February 2013 was also provided in the said appendix B.  Appendix C set out 
the Comhairle’s current significant financial risks.  The Report stated that the details of the 2015/16 
settlement had not yet been announced and discussions were ongoing between Scottish 
Government and COSLA.  Appendix D provided an indication of the range of savings that could be 
required over the period 2015-18.  Work on a long term financial plan had also commenced ; 
drawing on census figures, population projections, delivery models and cost estimates and a 
summary of the projections was provided at Appendix E. 
 
The Chief Executive submitted a Report detailing the recommendations from Service Committees.  
The Report indicated that all Service Committees were recommending approval of their budgets 
and service choices insofar as these related to their Committees.  It was verbally reported to the 
meeting that Policy and Resources Committee had agreed earlier that day to recommend approval 
of its budget as a service committee subject to the reduction in trade union budgets being 
restricted to a sum which would enable each trade union to have its full time official in place on the 
basis of three days per week in 2014/15 and 2015/16 and that the additional funding required to 
achieve this be met from the Chief Executive’s Department underspend. 
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POLICY AND RESOURCES COMMITTEE:  13 FEBRUARY 2014 
 

   
It was agreed to recommend that the Comhairle: 
 
 
(1) agree to accept the 2014/15 settlement offer from the Scottish Government; 
 
(2) agree the budget strategy for 2014/15 as set out in Appendix A to the Report and 

Sections 4, 5 and 6 of the Report; 
 
(3) confirm the budget choices for 2014/15 as detailed in Appendix B to the Report with 

the following amendments: 
 

(a) that funding be allocated to permit an additional 0.1 FTE to UNISON (which would 
have the effect of funding a total of 0.6FTE), acknowledging that UNISON would 
continue to be supported in the performance of Trade Union duties by Special 
Leave for departmental representatives and other Branch Officers in 2014/15 and 
2015/16 funded from the Chief Executive’s Department underspend;  

 
(b) that funding be allocated to permit an additional 0.1 FTE to UNITE (which would 

have the effect of funding a total of 0.6FTE) for UNITE, acknowledging that UNITE 
did not seek Special Leave from other Officers in support of its activities in 
2014/15 and 2015/16 funded from the Chief Executive’s Department underspend; 

 
(c) that the £19k budget within Social and Communities Services for amenities 

grants be transferred to central funds and be the subject of a Report to the April 
2014 series of meetings;  

 
(d) that the £72k of funding held for air services be retained in central funds; 

 
(e) that £20k of the budget surplus be utilised to continue the Inter-Island Business 

Development Scheme at a rate of 30% until RET was introduced on the Sounds of 
Harris and Barra routes; and 

 
(f) that from August 2014 a fifty seven seater coach carry out two runs to provide 

transport to Laxdale School from Newvalley, Bennadrove Road Marybank and 
Willowglen and the Gleann Dubh junction and that tenders be sought to provide 
this service until April 2019 on the basis that non-entitled pupils will pay fares in 
terms of the Comhairle’s Home to School Travel Policy and that the expenditure 
to be incurred in implementation of recommendations will be funded in the first 
instance from any underspends in the Schools Transport Revenue Budget when 
the final costs of the current tendering round are known which failing from such 
other sources as the Director of Technical Services and the Director of Education 
and Children’s Services shall identify and detail in a Report to the next Series of 
Meetings. 

 
 

   
(4) approve the business plans for 2014/15 as detailed in the Budget Papers; 
 
(5) approve the draft budgets for 2014/15 as detailed in the Budget Papers as amended at 

(3) above; 
 
(6) approve the recommendations for fees and charges for 2014/15 as detailed in the 

Budget Papers; 
 
(7) agree to freeze the 2014/15 Council Tax at the 2007/08 level of £1,024 for Band D 

properties; 
 
(8) retain the level of uncommitted balances at £3.0m for 2014/15 and continue the policy 

of setting aside underspends on winter maintenance for future severe winters; 
 
(9) note the long term projections set out in Appendices D and E; and 
 
(10) agree that that a Report on the Budget Strategy for 2015-18 be presented to the April 

2014 meeting of the Policy and Resources Committee. 
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